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Who am I?

Presenter Notes
Presentation Notes
Cisgender heterosexual Black female (she/her)
Wife to Ben
Mother to Brock & Bryn
Dog mom to Zeke & Zuri
Nurse- NICU & pedi
Nurse faculty x11+ yrs turned consultant
Christian
Non-disabled
A few of my lenses




Why I’m here

https://theaustincommon.com/black-mamas-atx-an-org-you-should-know/

This Photo by Unknown Author is licensed under CC 
BY-SA-NC

This Photo by Unknown Author is licensed under CC BY
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Community/pts/families I am privileged to serve
For Black nurses past present and future
For my students, especially those who have been racialized as Black and Brown

What’s your why? Why did you decide to show up on this Zoom session today?
Hope is a discipline

http://www.flickr.com/photos/nursingpins/3305558252/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://dangerouslee.biz/what-black-women-should-know-before-undergoing-surgery/
https://creativecommons.org/licenses/by/3.0/


Where we’re 
going today
+ Articulate the need for individuals as 

well as institutional-level antiracism 
strategies

+ Propose ways to make the invisible 
visible
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Aperture of the camera lens…we need to let some more light in to make visible some of the things that have been kept invisible



What are some barriers to 
equity?

Health equity is the state in which everyone has a fair and just 
opportunity to attain their highest level of health. (CDC)

”…achieved when everyone can attain their full 
potential for health and well-being.” (WHO)

This requires removing obstacles to health such as poverty, 
discrimination, and their consequences, including powerlessness and 
lack of access to good jobs with fair pay, quality education and 
housing, safe environments, and health care.” (RWJF)
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Place in the chat



“…I am speaking about all the past deficits and 
discriminatory practice which have continuously disgraced and 
limited the full potential, the development, the selfhood, and 
the self determination of Black folk. I am speaking about 
today, Here and Now.”

-Lauranne Sams, 1973
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In 1973, in her first address to the newly created National Black Nurses Association (NBNA), Dr. Sams considered the question of why a Black Nurses Association was needed:
Quote above

Although by 1964 there were no tangible rules preventing membership for nurses of color, it was evident that exclusionary practices and a failure to represent all nurses remained. Similar to the concerns raised by Black nurses, in 1974, led by Dr. Ildaura Murillo- Rhode, a group of 12 Hispanic nurses who were also members of ANA came together to consider establishing a Hispanic Nurses Caucus within ANA because “ANA was not being responsive to the needs of Hispanic nurses” (National Association of Hispanic Nurses, 2022).



https://www.bond.org.uk/news/2022/04/how-racism-manifests-itself-in-ngo-culture-and-structures-part-one-deep-structures/

Overt racism- racist slurs, slogans, 
jokes, hate crimes, etc.

Structural racism emphasizes the role that 
structures (laws, policies, institutional practices, 
and entrenched norms)…provides scaffolding
for systems 

Systemic racism emphasizes involvement of 
entire systems (e.g. political, legal, health 
care, education, etc.)
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Presentation Notes
In level 2, we have the things that are just below the surface of the water. These are harder to recognise at first glance. These include how organisations and individuals interpret or put into practice the written values and written principles the organisation says that it subscribes to. Are they “walking the talk”? For some, this is the difference between theory and practice; between what we say, what we do and how we do it.

The last level is level 3, immersed under the water and much harder to detect. This is the vast “invisible” part of our culture, the part that is understood, and often accepted or tolerated, and yet is unspoken. This is the ‘deep structure’, which holds our assumptions of how the world works, our attitudes and our beliefs.

These are usually the unwritten rules that manifest themselves through both formal and informal power. By informal power we mean power wielded by individuals or groups that do not necessarily hold “senior roles”, but still hold significant power and influence over decisions and people. To be clear, unwritten rules are inequitable and harmful to the most marginalised people.

Deep structures can be so powerful that they override any organisational policies, commitments or formally approved, endorsed and sometimes publicised “organisational values and principles”, including those related to equity, diversity and inclusion. This is where the unspoken power dynamics reside, that are reproduced and sustained.

Through this image, we can get a sense of how much of our culture is invisible, and is not publicly acknowledged. Truly understanding this, and how the different levels interplay in our organisations, is a critical first step in a long and challenging journey towards transformational change and dismantling racist structures within organisational cultures.





Addressing the root

Presenter Notes
Presentation Notes
We touched on assumptions, bias & stereotypes last session, but as Smalling puts it in her article “Overcoming resistance…” sometimes we start the story with the secondary outcome instead of the primary cause…to put it in terms that we in healthcare might understand better, we focus on the symptoms to the exclusion of the disease/offending pathogen or organism. 
Kelly did a fantastic job helping us examine some of the symptoms…the fruit if you will and today we’re going to turn our attend upstream to look at some of the roots because we can’t expect to make significant and lasting changes to address racism if we only address the fruit and fail to see what’s causing such ‘strange fruit’



1 1 / 3 / 2 0 2 3 S A M P L E  F O O T E R  T E X T 1 0
Citation: Osta, K., & Vasquez, H. (n.d.). Implicit bias and structural racialization. Retrieved from https://www.nationalequityproject.org/frameworks/implicit-bias-structural-racialization
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Education as an example…initial historical insult of redlining…

https://www.nationalequityproject.org/frameworks/implicit-bias-structural-racialization


Schemas
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Presentation Notes
A schemas are cognitive structures that serves as a frameworks for our knowledge about people, places, objects, and events. 

They help us organize their knowledge of the world and understand new information. 

.



Karl Dallenbach
https://openi.nlm.nih.gov/detailedresult?img=PMC3157022_fnhum-05-00084-g009&req=4
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Presentation Notes
Can you see any desirable image?
If I superpose an image: What do you see? 



Karl Dallenbach

Presenter Notes
Presentation Notes
Can you see any desirable image?

While these mental shortcuts (schemas) are useful in helping us make sense of the large amount of information we encounter on a daily basis, they can also narrow our thinking and result in stereotypes



Schemas

+Taken for granted mental representations generating and legitimating 
inequality and inequity

+“…unwritten rule book explaining how to write the rules.” (Ray, 2019, p 31)

+“Systemic racism is so embedded in systems that it often is assumed 
to reflect the natural, inevitable order of things.” (Bravemen, et al., 2022)
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Dominant cultural norms become the water that we’re all swimming in…



Harro’s Cycle of Socialization (1997)
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Where do our schemas come from? This is the water

https://futureleadersincubator.org/1250-2/





Theory of Racialized 
Organizations
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Discuss each tenet and how it might play out in nursing



Four Tenets (Ray, 2019)

1. Racialized organizations enhance or diminish the agency of 
racial groups

2. Racialized organizations legitimate the unequal distribution of 
resources

3. Whiteness is a credential
4. The decoupling of formal rules from actual organizational 

practice is often racialized
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Presentation Notes
1. Examples of ways orgs shape agency- by controlling time use, by limiting POC range of emotional expressions


“Organizations help launder racial domination by obscuring or legitimating unequal processes.” p 35




https://www.researchgate.net/figure/Overview-macro-meso-and-
micro-level_fig2_334664085
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Micro= individuals (implicit bias, stereotypes, prejudice)

Meso= organizations or individual workplaces (e.g. schools, clinics, hospitals, etc.); might play out as wage differences, racial segregation

Macro= systemic (e.g. healthcare, education); plays out via racialized laws (implicit or explicit)…institutionalized racism





What can we do?
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Systems, laws and policies created racial inequities so systems, laws and policies can eliminate those inequities



Targeted Universalism
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Presentation Notes
In addition to enforcing the current anti-discrimination laws and policies, we need new ones. Targeted Universalism is an approach suggested by john a. powell from the Othering & Belonging Institute as a way forward

Equity 2.0
Equity often normalizes what the dominant group has and says let’s close the disparity…assumes that when the disparity is closed our work is done, but what if the dominant group doesn’t have what they need either 

Have to be explicit about the structures and how everyone is situated differently, and have to be clear about the universal goal

Ex- 



Make the 
invisible 
visible

This Photo by Unknown Author is licensed under CC BY-SA
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How can we do this…

using person- or community-first language (e.g. instead of vulnerable communities --> communities made vulnerable by systemic oppression)
***implicate the spider in the web of racism and oppression
Asking: "How does your privilege serve you in this work? How are you using it to create more equity?"

https://researchparent.com/color-changing-invisible-ink/
https://creativecommons.org/licenses/by-sa/3.0/


Case Study
Taking a closer look at 
“professionalism”



XYZ School of Nursing

+University policies were insufficient to address the “higher 
calling” and standards of nursing students

+Created a nursing school specific policy with the intent to 
socialize students into the profession (Levels of Review)

+A few graduating seniors met with the co-chairs of the DEI 
committee to express concerns about the policy and its 
disparate impact (~4 years after policy implementation)
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What schema or taken for granted assumptions are at play (but likely unspoken)?
Where did these schema come from?

Commission report on history -> discussion of whiteness 
The emerging leaders of nursing in the US (taking a page from Nightingale’s Notes on Nursing) stressed the need for “right kind of woman” to enter nursing (p. 5)
“Whiteness was so embedded that it needed no explication for generations” p 5




What do the data say?
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Questions to discuss:
What numbers stand out to you?

What do you think could be happening here? How could you find out for sure?

What needs to be done? What are some strategies to intervene on an interpersonal level? On an organizational level?

What are some potential barriers to your interventions and ways to overcome them?

If you have additional time, discuss if/when they’ve observed disparate impacts of a policy and what was done about it


Place responses on the IdeaBoard (https://ideaboardz.com/for/Danica/5105314) 
click the green plus sign to add a ‘sticky note’ 
once you’re done typing click the plus to add another or anywhere on the white space to save the note
after the note is ‘saved you can edit, delete, or upvote it by clicking on any note not outlined in blue (which means it’s being edited)

https://docs.google.com/spreadsheets/d/1kjB9_JzuaNzCOjAS04kR3FieWrqyzEsJSQPXaUshGLc/edit?usp=sharing
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Feel free to 
connect
Dr. Danica Sumpter, PhD, RN, CNE

Dsumpter@csi-compliance.com

@NurseDanicaPhD

mailto:Dsumpter@csi-compliance.com
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